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THE SCHOLARSHIP CONCEPT:
1. Project Summary:

Uganda has the highest youth population in the world. This data shows, our country has a huge
opportunity as well as challenge related with this number of this working class population. One, we
can use it for our advantage like with good access to training & education there can be our source for
advanced economic development & technological transfer, link them with industries which make them

able create more job for themselves and others.

Through the newly created Adilang Vocational Training Institute which is operational since the past
1 year, we noticed that most student cannot afford to meet their school fees requirement despite the
eagerness to learn vocational skills for improved livelihood. Students who finished their training
successfully have registered a positive change to their lives, a situation which Dongo Paco and their

partners have long desired.

The feedback from the former student has motivated us to reach the most vulnerable and marginalized
group of people in the society through scholarship program. The scholarship will cut across all the
educational program within the institute yet due consideration will be on course that we envisage to

be the engine of development of this community.

2. The goal of the Scholarship
2.1. Goal: To give opportunity for the most Vulnerable youth and make them able to led self-
sustained life.
2.2. Objective: The project is to provide access to training and education so that the youth can
have productive, healthy lives & sustainable source of income.

3. Target groups and Beneficiaries:

The scholarship will cover the youths from Adilang Sub-county in Agago district and the following

are the category to be considered,;

3.1. Direct beneficiaries

e Equal opportunity for Both Girls and Boys
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e Age 15-24 years old.

e At least Primary Leaving Examination (P.7) leaver for DIT courses and Uganda

Certificate of Education (S.4) for certificate courses.
e Live within the project location

e With poor economic background (Double orphan children, Single parent without

capacity to pay, Child headed families, disable poor parents, etc.)
e Demonstrated talented child but whose parents have no capacity to pay fees.

e Child mothers/Youth who have strong desite to change their live and have interest
in Vocational Training.
The scholarship application starts in December to January each year and the candidates will be

identified through existing structures in the community such as;

e Through the Volunteers of Dongo Paco

e Through the Local Council systems

e The church leadership and local government structures.

e Through other Community Based Organizations within the catchment area.
e Through schools that are in partnership with the AVTIL.

e Candidates who express their interest through the school.

4. Verification and approval of scholarship

To ensure fairness and transparency of the recruitment process, each candidate will be verified using

the various standards levels set by Dongo Paco as follow;

Table 1 1 ertfication of the nominated candidates

1. Application and Questionnaire A duly filled questionnaire and application form
will be the start of recruitment process.

This will be picked from designated Centers
identified by Dongo Paco.
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2. Interview of the candidates

There will be face to face interview of each
candidate to assess the facts presented in the

application.

3. Home Visit

Based on the data collected in item 1 & 2 above,
Dongo Paco will arrange a home visit to the each

candidate for verity the facts.

4. Recommendation the leadership

For each application, Dongo Paco will request for
recommendation letter of the candidate
independently based on the details presented in the

application.

5. Track record from previous school/

institution.

Previous school where the candidate attended will
be requested for recommendation on Character,

interest and fee payment records.

6. Approval by Education Committee

A 3 member committee from the Board will be
instituted to verify, rank and approve the
scholarship in Consultation with the Executive

Director of Dongo Paco foundation.

For all the above items, a scorecard/ criteria will be developed on which basis each candidate will be

rated to arrive at the final winners for the scholarship.

5. Value of the scholarship

The scholarship will cover all requirements stated in the school fees (€ 400/ year-boarding and € 300/

year-day). Students are to provide their own pocket money. On successful completion, it is envisaged

that each successful scholar will be provided with the basic pre-requisite tools to start life in their area

of trade and depending on funds availability this could be in the form of micro-loan where beneficiary

will repay the loan overtime to enable other learners to benefit from the same pool.

6. Monitoring and Evaluation

The scholarship will be monitored on regular basis through reports, visit and discussions with the

involved stakeholders.
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In the start, each learner will present their motivation to attend their designated training and

how they intend to use the acquired skills for the greater community.

During the course, the school will report on the attendance of each scholar and their
performance during the term. Fach term, there will be a performance meeting attended by the
patent/ guidance, the principal and the Dongo-paco representative to enable cotrective

guidance during the education.

At the completion of the studies, each beneficiary will be visited after 6 months to evaluate

how the scholarship impacted on their life and that of their community.



